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7KH�0LQGIXO�)DVKLRQ�)UDPHZRUN�IRU�6XVWDLQDELOLW\�$FWLRQ�RXWOLQHV�WKH�
VSHFWUXP�RI�VXVWDLQDELOLW\�FKDOOHQJHV�WKDW�KDYH�EHHQ�LGHQWLILHG�DV�
LPSRUWDQW�IRU�FORWKLQJ�DQG�WH[WLOH�EXVLQHVVHV�WR�DGGUHVV��

:H�KDYH�FUHDWHG�WKLV�IUDPHZRUN�LQ�UHVSRQVH�WR�IHHGEDFN�IURP�
PHPEHUV��,W�KDV�EHHQ�GHYHORSHG�LQ�FRQVXOWDWLRQ�ZLWK�PHPEHUV��
LQGXVWU\�H[SHUWV�DQG�JOREDO�LQLWLDWLYHV�

0LQGIXO�)DVKLRQ�ZLOO�VXSSRUW�PHPEHUV�WR�LGHQWLI\�WKHLU�SULRULWLHV��VHW�
DPELWLRQ��WDNH�DFWLRQ�DQG�PRQLWRU�SURJUHVV�RQ�WKHLU�VXVWDLQDELOLW\�
JRDOV�WKURXJK�DFFHVV�WR�WRROV�DQG�UHVRXUFHV��

7RROV�DQG�UHVRXUFHV�ZLOO�EH�GHOLYHUHG�WKURXJK�LQWHUDFWLYH�ZRUNVKRSV�
DQG�KDUG�FRS\�UHVRXUFHV�DQG�VKDUHG�ZLWK�PHPEHUV�RYHU�WKH�FRXUVH�
RI�������DQG�EH\RQG��
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)$,5��6$)(�$1'�5(63(&7)8/�:25.

Ɣ (VWDEOLVK�EDVHOLQH�VWDQGDUGV�IRU�1=�&ORWKLQJ�	�7H[WLOHV�
EXVLQHVVHV��0)1=�&RGH�RI�&RQGXFW�

Ɣ %XLOG�FDSDELOLW\�ZLWK�PHPEHUV�WR�SURWHFW�DQG�HPSRZHU�
ZRUNHUV�LQ�JOREDO�VXSSO\�FKDLQV��DV�ZHOO�DV�LQ�1=

Ɣ (QFRXUDJH�DQG�HQDEOH�PHPEHUV�WR�VWULYH�IRU�EHVW�SUDFWLFH�LQ�
ZRUNSODFHV�HJ��OLYLQJ�ZDJHV��KRPHZRUNHU�SROLFLHV��+	6

Ɣ 3URYLGH�D�XQLILHG�YRLFH�WR�*RYHUQPHQW�WR�LQIOXHQFH�VXSSRUW�
IRU�LQLWLDWLYHV�WKDW�SURWHFW�ZRUNHUV�LQ�JOREDO�VXSSO\�FKDLQV

6833257,9(�	�,1&/86,9(�(19,5210(176

Ɣ (QFRXUDJH�DQG�HQDEOH�VXSSRUWLYH��HTXLWDEOH��GLYHUVH�DQG�
LQFOXVLYH�VSDFHV�DQG�ZRUNSODFHV

Ɣ 3URYLGH�ZRUNSODFH�HGXFDWLRQ�WKDW�EXLOGV�VNLOOV�DQG�FDSDELOLW\�
VR�SHRSOH�FDQ�WKULYH�LQ�WKHLU�UROHV

7+5,9,1*�&20081,7,(6

Ɣ )RVWHU�FXOWXUDO�FRPSHWHQF\�DQG�YDOXHV�RI�7H�$R�0DRUL�

Ɣ 'HYHORS�DQG�HQFRXUDJH�VWURQJ�QHWZRUNV�ZLWKLQ�WKH�
FRPPXQLWLHV�ZKHUH�RXU�PHPEHUV�GR�EXVLQHVV��ERWK�LQ�1=�
DQG�JOREDOO\

6867$,1$%/(�0$7(5,$/6

Ɣ (QDEOH�	�HQFRXUDJH�PHPEHUV�WR�PDNH�LQIRUPHG�	�ORZHU�
LPSDFW�PDWHULDO�GHFLVLRQV�

Ɣ 6XSSRUW�LQQRYDWLRQ�WR�GHYHORS�FLUFXODU��UHQHZDEOH�DQG�
UHJHQHUDWLYH�V\VWHPV�IRU�ILEUHV�DQG�WH[WLOHV�

&/,0$7(�$&7,21

Ɣ (QDEOH�	�HQFRXUDJH�PHPEHUV�WR�PHDVXUH��PDQDJH�DQG�
UHGXFH�WKHLU�FDUERQ�IRRWSULQW�LQ�OLQH�ZLWK�1=¶V�=HUR�&DUERQ�
$FW��&OLPDWH�&RPPLVVLRQ�UHFRPPHQGDWLRQV�DQG�WKH������
3DULV�$JUHHPHQW��DV�LQIRUPHG�E\�VFLHQFH

:$67(�0,1,0,6$7,21

Ɣ (GXFDWH�RQ�GHVLJQ�DQG�SURGXFWLRQ�IRU�FLUFXODULW\�DQG�
ORQJHYLW\�

Ɣ (GXFDWH�PHPEHUV�RQ�UHGXFLQJ�ZDVWH�WR�ODQGILOO�LQ�OLQH�ZLWK�
ORFDO�DQG�QDWLRQDO�*RYHUQPHQW�WDUJHWV

Ɣ 3URYLGH�D�XQLILHG�YRLFH�WR�,QIOXHQFH�ORFDO�DQG�QDWLRQDO�
*RYHUQPHQW�WR�VXSSRUW�UHJHQHUDWLYH��FLUFXODU�	�
ZDVWH�PLQLPLVDWLRQ�LQQRYDWLRQV

:$7(5�67(:$5'6+,3

Ɣ (GXFDWH�PHPEHUV�RQ�UHVSRQVLEOH�ZDWHU�VWHZDUGVKLS��ERWK�
ZLWKLQ�DQG�RXWVLGH�RI�1=

Ɣ (GXFDWH�DQG�HQFRXUDJH�DFWLRQ�RQ�PLFURILEUH�SROOXWLRQ�LVVXHV�

2%-(&7,9(6���,1�'(7$,/

35263(5286�%86,1(66

Ɣ (GXFDWH�DQG�LQIRUP�PHPEHUV�WR�HQDEOH�VWURQJ�SROLFLHV��
SUDFWLFHV�DQG�SURFHVVHV�WR�EH�LQ�SODFH

Ɣ &KDPSLRQ�WKH�1=�FORWKLQJ�DQG�WH[WLOHV�LQGXVWU\�ZLWK�
FRQVXPHUV��LQFOXGLQJ�HGXFDWLRQ�RQ�FDUH�DQG�VXVWDLQDELOLW\

Ɣ $GYRFDWH�WR�*RYHUQPHQW��LQGXVWU\�DQG�VRFLHW\�WR�EXLOG�
VXSSRUW�IRU�WKH�1=�&ORWKLQJ�DQG�7H[WLOHV�LQGXVWU\�

67521*�*29(51$1&(�

Ɣ (QDEOH�PHPEHUV�WR�VHW�DPELWLRQ�DQG�UHSRUW�RQ�
VXVWDLQDELOLW\�JRDOV�DQG�SURJUHVV�WUDQVSDUHQWO\�DQG�
DFFXUDWHO\

Ɣ (QFRXUDJH�DPELWLRQ�IURP�PHPEHUV��DQG�FHOHEUDWH�WKHLU�
VXFFHVV�LQ�DFKLHYLQJ�JRDOV

&211(&7('�$1'�&2//$%25$7,9(

Ɣ *URZ�VWURQJ�QHWZRUNV�WR�IDFLOLWDWH�VKDULQJ�EHVW�SUDFWLFH��
EXLOGLQJ�FDSDELOLW\�DQG�VNLOOV�DFURVV�EXVLQHVV�DUHDV

Ɣ :RUN�ZLWK�DFDGHPLF�SDUWQHUV�WR�EXLOG�UREXVW�SURJUDPV�DQG�
SDWKZD\V�IRU�JUDGXDWHV

Ɣ :RUN�ZLWK�VWDNHKROGHUV�RQ�ZRUNIRUFH�GHYHORSPHQW�
SURJUDPV�IRFXVVHG�RQ�VNLOOHG��PHDQLQJIXO�MREV�IRU�1=HUV��
DQG�HQVXUH�FULWLFDO�VNLOOV�DUH�GHYHORSHG�DQG�UHWDLQHG



1*2V���7H[WLOH�([FKDQJH��::)��&DQRS\��:5$3�8.��(0)
&HUWLILFDWLRQ�	�6WDQGDUGV�RUJDQLVDWLRQV
6%7L�	�*+*�,QVWLWXWH
81*&&�)DVKLRQ�&KDUWHU
1=�ORFDO�DQG�QDWLRQDO�*RYHUQPHQW
6%1���6%&�
:DVWH�0LQ]�
3DFNDJLQJ�)RUXP�
$XVWUDOLDQ�3DFNDJLQJ�&RYHQDQW�
1=�3DUWQHUV�LQFOXGLQJ�$J�5HVHDUFK��7KH�)RUPDU\�WEF
0RUH�WR�FRPH
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)$,5��6$)(�$1'�5(63(&7)8/�:25.

Ɣ &RGH�RI�&RQGXFW�
Ɣ /LYLQJ�:DJH�SROLF\�	�LPSOHPHQWDWLRQ�JXLGHOLQHV
Ɣ +RPHZRUNHU�SROLF\�	�LPSOHPHQWDWLRQ�JXLGHOLQHV
Ɣ 'XH�GLOLJHQFH�JXLGHOLQHV
Ɣ +HDOWK�	�6DIHW\�HGXFDWLRQ�DQG�JXLGH

6833257,9(�	�,1&/86,9(�(19,5210(176

Ɣ ,QFOXVLRQ��(TXLW\��'LYHUVLW\�SROLFLHV�	�SUDFWLFH�JXLGHV
Ɣ (GXFDWLRQ�DQG�WUDLQLQJ�IRU�VWDII
Ɣ +5�5HVRXUFHV�

7+5,9,1*�&20081,7,(6

Ɣ &XOWXUDO�FRPSHWHQF\�HGXFDWLRQ
Ɣ &ROODERUDWLRQ�DQG�QHWZRUNLQJ�RSSRUWXQLWLHV

0$7(5,$/6

Ɣ 0DWHULDOV�	�WRROV�DQG�JXLGHV�
Ɣ &HUWLILFDWLRQV�JXLGH

&/,0$7(

Ɣ &DUERQ�)RRWSULQW�����
Ɣ *+*�LQYHQWRU\�WRROV�	�LPSOHPHQWDWLRQ�JXLGH

:$67(

Ɣ &LUFXODU�GHVLJQ�JXLGHOLQHV
Ɣ 3URGXFW�6WHZDUGVKLS�JXLGH�
Ɣ &LUFXODU�SDWKZD\V�PDS�1=
Ɣ 7H[WLOH�ZDVWH�UHGXFWLRQ�*XLGH�
Ɣ 3DFNDJLQJ�	�SODVWLFV�HGXFDWLRQ
Ɣ 5HF\FOLQJ�	�ZDVWH�HGXFDWLRQ

:$7(5

Ɣ :DWHU�VWHZDUGVKLS�HGXFDWLRQ�DQG�JXLGHOLQHV
Ɣ 0LFURILEUH�HGXFDWLRQ�DQG�JXLGHOLQHV

+2:�:(�:,//�6833257�$&7,21
5(6285&(6�:(�:,//�'(9(/23�3529,'(�6+$5(

35263(5286�%86,1(66

Ɣ 60(�%XVLQHVV�WRROV
Ɣ )LQDQFH���$FFRXQWLQJ����
Ɣ /HJDO����
Ɣ 'LJLWDO�'LJLWLVDWLRQ����
Ɣ 3URGXFWLRQ�WHPSODWHV
Ɣ ,PSOHPHQWLQJ�WKH�6'*V
Ɣ $GYRFDF\

67521*�*29(51$1&(�

Ɣ 0)1=�DQQXDO�VXUYH\

&211(&7('�$1'�&2//$%25$7,9(

Ɣ &RQVXPHU�HGXFDWLRQ���FDUH�	�UHSDLU�JXLGH
Ɣ 0)1=�QHWZRUNLQJ��HYHQWV��35�DQG�PHGLD
Ɣ 0)1=�:HEVLWH�FRQWHQW�DQG�GDWDEDVH
Ɣ $FDGHPLF�SDUWQHUVKLSV�DQG�ZRUNLQJ�JURXSV

6$,��(7,��:5$3��%6&,��
81�6XVWDLQDEOH�'HYHORSPHQW�*RDOV
2(&'�'XH�'LOLJHQFH�*XLGHOLQHV
$XVWUDOLDQ�0RGHUQ�6ODYHU\�$FW
/LYLQJ�:DJH�1=
'LYHUVLW\�,QVWLWXWH�1=
+51=
7UDGH�8QLRQV
7H�.DD
0RUH�WR�FRPH

,QGXVWU\�2UJDQLVDWLRQV�
%XVLQHVV�$VVRFLDWLRQV
3DUWQHU�%XVLQHVVHV
1=�ORFDO�DQG�QDWLRQDO�*RYHUQPHQW
8QLWHG�1DWLRQV�*OREDO�&RPSDFW
:RUOG�%XVLQHVV�&RXQFLO�IRU�6XVWDLQDEOH�'HYHORSPHQW
0DRUL�DQG�LQGLJLQHRXV�FRPPXQLW\�JURXSV
$XVWUDOLDQ�)DVKLRQ�&RXQFLO�	�JOREDO�FRXQWHUSDUWV
$FDGHPLF�,QVWLWXWHV
5HVHDUFK�2UJDQLVDWLRQV
1*2V
0RUH�WR�FRPH

:+2�:(�:,//�:25.�:,7+�
(;7(51$/�$/,*10(17�	�3$571(56+,36�

WKLV�OLVW�LV�LQGLFDWLYH�RQO\�DQG�WR�EH�ILQDOLVHG
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Ɣ 7KH�LQGXVWU\�KDV�D�SRRU�WUDFN�UHFRUG�RQ�ZRUNHUV�	�KXPDQ�
ULJKWV���ORZ�ZDJHV��XQVDIH�FRQGLWLRQV��H[FHVVLYH�ZRUN�KRXUV��
SRRU�VDQLWDWLRQ�DQG�VDIHW\�FRQGLWLRQV�DPRQJVW�RWKHUV

Ɣ :RPHQ�DUH�VWHUHRW\SHG��IDFH�JHQGHU�LQHTXDOLW\�LVVXHV�
DFURVV�HQWLUH�LQGXVWU\�

Ɣ 'LYHUVLW\�	�HTXLWDEOH�UHSUHVHQWDWLRQ�ODFNLQJ���LQ�1=�	�
JOREDOO\

Ɣ 1=�KDV�D�FXOWXUH�RI�H[FHVV�RYHUWLPH��DQG�XQSDLG�LQWHUQVKLSV�

Ɣ +RPHZRUNHUV�DUH�RIWHQ�RYHUORRNHG���QRW�UHSUHVHQWHG�LQ�
FXUUHQW�SURJUDPV

Ɣ 0DWHULDOV�FDQ�EH�RYHU�����RI�D�JDUPHQW¶V�HQYLURQPHQWDO�
IRRWSULQW��FDXVLQJ�ODQG��ZDWHU��ZDVWH�DQG�FOLPDWH�LPSDFWV�

Ɣ &OLPDWH�LV�D�FULWLFDO�JOREDO�HQYLURQPHQWDO�FRQFHUQ��)DVKLRQ�LV�
FRQVLGHUHG�VLJQLILFDQW�FRQWULEXWRU��,QFRPLQJ�UHJXODWLRQ�

Ɣ 7H[WLOH�ILEUHV�DSSUR[������RI�PDULQH�SODVWLF�SROOXWLRQ

Ɣ *URZLQJ�DZDUHQHVV�RI�WH[WLOH�ZDVWH�LVVXHV�	�XQGHU��
XWLOLVDWLRQ�RI�PDWHULDOV��:DVWH�PLQLPLVDWLRQ�D�NH\�IRFXV�1=�

Ɣ ���N�WRQQH�RI�WH[WLOH�ZDVWH�WR�ODQGILOO�DQQXDOO\�LQ�1=��
$XFNODQG�&RXQFLO�HVWLPDWHV����RI�WKHLU�ZDVWH�WR�ODQGILOOV�

Ɣ &LUFXODU�HFRQRP\���RSSRUWXQLW\�IRU�LQQRYDWLRQ��WKURXJK�
FLUFXODU�EXVLQHVV�PRGHOV�DQG�FLUFXODU�ILEUH�VROXWLRQV

Ɣ 6KLIW�LQ�FRQVXPHU�PLQGVHW�WRZDUGV�FLUFXODU�HFRQRP\��DQG�
UHXVH�UHF\FOLQJ��([FHVVLYH�FRQVXPSWLRQ�EHLQJ�FKDOOHQJHG�

Ɣ ,QGXVWU\�FRQYH\HG�ERWK�QHHG�DQG�GHVLUH�IRU�WRROV�DQG�
NQRZOHGJH�WR�DFW�RQ�VXVWDLQDELOLW\�FKDOOHQJHV�

Ɣ 6L]H�DQG�VFDOH�RI�1=�EXVLQHVVHV�PHDQ�WKHUH�DUH�FKDOOHQJHV�
LQ�DGGUHVVLQJ�FKDOOHQJHV�DQG�VHL]LQJ�RSSRUWXQLWLHV�DORQH���
FROODERUDWLRQ�LV�NH\

Ɣ 7KHUH�LV�PXFK�WR�EH�OHDUQW�IURP�HDFK�RWKHU�

Ɣ 7KH�LQGXVWU\�KDV�QR�XQLILHG�YRLFH�WR�DGYRFDWH�IRU�LW

Ɣ &RQVXPHUV�DUH�ORRNLQJ�WR�VXSSRUW�EXVLQHVV�ZKR�WDNH�DFWLRQ�
RQ�VXVWDLQDELOLW\

Ɣ $�XQLILHG�YRLFH�UHTXLUHV�XQLILHG�FRQWULEXWLRQV

:+<�,7¶6�,03257$17
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